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ETAIPOI

Co-applicants Country

Associated partners Country
OBES Greece EN\ada

DEOK Cyprus Kompog Confederation of Labour Bulgaria
FAl CISL Italv Feak PODKREPA BouAyapia
o\
aly fradia Association of SA and Ltd Greece
Union Haddiema Malta MdAta companies EAAGSL
Maghqudin
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GENERAL CONTEXT c-g)strengthening

Involvement
FENIKO NAAIZIO

Previous surveys carried out by OBES in Greece, in cooperation with organizations in
Italy, Romania and Spain, on information and consultation in enterprises in their
respective countries showed that:

Directive 2002/14, on information and consultation and its transposition laws, has in
manY member-States major weaknesses, does not adequately cover the cases faced by
employees' representatives, in particular cases of restructuring, acquisitions / mergers,
mass redundancies, etc. and trade unionists are not sufficiently aware of their rights.

[ponyoUHEVEG EPEVVEG, TTOU EXEL TipaypaTorntoost nf OBEX otnv EAAGSa, o€ cuvepyaoia pe Gopeig
qgnvg Itakla, Poupavia Ko loTtovia, OXETIKA LE TNV EVAUEPWON KL TN SLBOVAEUON OTLG ETUXELPNOELG
£deLtav ot

H O8nyia 2002/14, tou adopd otnv evnuepwon kat StaBovleuon (Mpoedpko Adraypa 240/2006)

EXEL LEYAAEC aduvapLeC, eV KOAUTITEL EMOPKWC TLC TIEPUTTWOELS TIOU OVTLLLETWTIL{OUV OL EKTIPOCWTTOL

TWV £PYA(OUEVWV, LOLWC TIEPUTTWOELC avadLapBpwoswv, E€ayopwV/cUYXWVEVCEWVY, LAIKWV

artoAUOEWV KATL. AKOULOL KOlL ETOL, SEV EPOPHUOCETOL LKAVOTIOLNTIKA KOl OL CUVSLKAALOTEG eV YyVWPILOUY, =) 33

O€ LKAVOTIONTIKO BalBu6 Ta Sikawpata Toug. AvOAoya GUHBAIVOUV Kol OTLG UTIOAOLTTEG XWPEG TNG D=

EPELVAC. Ouoamovdio Biopnyaweaiv
EoyaroimoMnhocav Zapareiav



GENERAL OBJECTIVE cRosirengthening

Involvement
FENIKOZ STOXOZ

«Strengthening Involvement» project aims at enhancing the exchange of
information and good practices on the application of the Directive 2002/14 EC
as well as strengthening of the participation of employees’ representatives in
procedures of information and consultation.

The project focuses on the exchange of experience between OBES and FAI CISL
on the one hand and on the other with trade unions from small peripheral
countries of southern Europe (Bulgaria, Cyprus, Malta) to promote European
Iegislatioraand European cooperation as far as information and consultation are
concerned.

To £pyo «Strengthening Involvement» otoxevel otnv mpowbnaon tng avtoAayrg TAnpopopLwy Ko
0pOWV TPAKTIKWY UE OTOXO TNV EGAPUOYI TNG oégytaq 20Q2r}14 NG EE kaw tnv evioyuon tng
OULUETOXNG EKTIPOCWTTIWV TWV EPYAOMEVWYV OTLG OLadLlkaolec evnuepwaong kat dtaBouAeuonc.

To égyo, ETUKEVTPWVETOL OTNV aAVTOAAaYr) EUTTELPLWV METAED TG OBEZ ko tng FAI CISL, adevog, kot Wy =s
OUVOLKATWV QIO TLG MUKPEG TTEPLPEPELAKEG XWPEG TNG NoTLag Eupwrtng, pe atoxo tnv tpowbnon ano ==
EUPWTTAKNG VOUOBEDLAG KAl TNG EVPWITOIKNG CUVEPYOOLAG TWV LIKPOTEPWV XWPwWV NG EE Woanovdin Biognyovika

(Bo U)\iaiia, KL'JT[iog MaAta). Eoyoroinobphav Saporcon



SPECIFIC OBJECTIVES CRstrengthening

Involvement
EIAIKOI STOXOI

1. To study the implementation of EC / 2002/14 in the countries concerned
(Greece, Italy, Bulgaria, Cyprus, Malta), to identify problems and good practices
and to draw up proposals and recommendations for more effective use of
information and consultation rights

2. To develop case studies and an electronic tool that will address employees'
representatives.

1. Na peAetiost tnv edpappoyn te EC / 2002/14 otig epmAekopevec xwpeg (EANada, taia,
BouAyapia, Kumpoc, MaAta), va evtomiost tpoBARpata Kot opOEC TIPOKTIKEC KO VOL OVTANOEL
TIPOTAOELG KOl CUOTAOELC YLOL TNV OTTOTEAECUATIKOTEPN XPNON TWV OIKALWUATWY EVNUEPWONC KOl
St BovAeuonc.

— =

2. Na avarttUgel 15 HeAETEC TTEPUTTWOEWV (3 ava Ywpa) Kol £val NAEKTPOVLKO epyaleio Ttou Ba SR>

aTeUBOUVETOL OE EKTIPOOWITOUC TWV EPYOA(OUEVWV. Opoonosdio Bogyanviv
EoyaroimoMnhocav Zapareiav
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SPECIFIC OBJECTIVES CRSirengthening

Involvement
EIAIKOI STOXOI

3. To organize a series of transnational and bilateral workshops, between employee
representatives and employers, to exchange information and good practices on
legislation and practices of information and consultation in Greece, Italy, Bulgaria,
Cyprus and Malta.

4. To organize a final transnational conference in Greece and to promote European and
national legislation and its implementation in the Greek social dialogue in times of
crisis

3. Na Slopyavwoel Lot oepd SLEBVIKwVY Kot SILEPWV EpyaoTtnplwy, LETAEL TWV EKITPOCWTTWY TWV
EPYOU{OUEVWV KoL TWV EPYOSOTWV, E OTOXO TNV avtaAlayr) TAnpodopLwv Kot 0pBwv IPOKTIKWY
OXETIKA LLE TN VOUOBETial KOl TPAKTIKES EVNEPWONC Kot StaBouAevong otnv EAAGS, TV Italia, TN
BouAyapia, tTnv Kumpo kat tn MadAta.

( l‘) |—\‘
_)_J/

4. Na Slopyavwoel pia teAtkn Stakpatikn dStaokePn otnv EAAASa ko va ipoBAaAeL tnv EUpr[OLLKr] I —
Ko €Bvikn vopoBeaia kot TV epoappoyn TS otov EAANVIKO KOWWVIKO SLaAoyo oe Tieplodouc Kplo mﬁum ,M,mf%wm,w



RESULTS

AMNOTEAEZMATA
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- Greek national preparatory workshop in Athens
- Transnational kick-off workshop in Rome

- 3 bilateral workshops between representatives of employees
and employers in Bulgaria, Cyprus and Malta with the
participation of representatives of OBES

- 15 case studies of information and consultation in cases of
restructuring, mergers and acquisitions, mass redundancies
etc. (3 from each country)

- An electronic tool in Greek, Italian, Bulgarian, Maltese and
English,

- A closing transnational conference in Athens

- The project web site

- EBvikn) pomapacKeLAOTIKI) cuvavtnon otnv ABnva
- Alakpatiki cuvavtnon otn Pwun

- Tpla Supepn) epyaotripla LETAEL epyalOpEVWV Kall
EKTIPOCWTTWV Epyodotwv artod tn BouAyapia, tnv Kimpo
Kot T MaAta kot ekrpoowroug tng OBEX

- 15 peAétec neputtwoewy (case studies) evnuépwong
kot SLaBoUAEVONC O€ TTEPUTTWOELS avadLapBpwonc,
OUYXWVEVOEWV Kall £€0yopwV, OMAOIKWY QITOAUCEWV
KATT. 3 arto KABe ywpa

-Eva NAeKTPOVIKO epyaleio ota ayyALKA, EAANVIKA,
(TOALKA, BOUAYQPLKA Kol LOATEQLKOL

- M tehkn) Stakpartikn dtaoken otnv ABrva
dEsp=r>=
o=
Ouoamovaia Brognyovikay
EoyaroimoMnhocav Zapareiav

- lotooeAida €pyou



WORK PLAN Cg)strengthening

Involvement
NMAANO EPFAZIAS

Phase 1: Preparatory phase

®dadon 1: NpomapacKevaoTIK: PAon

Phase 2: Bilateral workshops
Ddon 2: Aluepn epyacthpla

Phase 3: Development of case studies and electronic tool
Dadon 3: Avamtuén HEAETWY TIEPUTTWOEWV Kol NAEKTPOVIKOU EpYOAEiOU

Phase 4: Transnational conference in Athens
@aon 4: Alokpartikn dtaokepn otnv ABrva

Phase 5: Dissemination actions
@dadon 5: Apaocelc dtadoonc

r) ——=
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WORK PLAN Cg)strengthening

Involvement
NMAANO EPFAZIAS

Phase 1: Preparatory phase
Organisation of a preparatory meeting in Athens

Organisation of a transnational kick off workshop in Rome

®daon 1: Nponapackevaotikn ¢acn
AlopyAvwon TPOTMAPOAOKEVOOTIKNC cuvavTnong otnv ABnva

Alopyavwon Slakpatikol epyaotnpiov otn Pwin -
r ——~
dS=2
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WORK PLAN Cg)strengthening

Involvement
NMAANO EPFAZIAS

Phase 2: Bilateral workshops (May- July 2018)

=Bilateral workshop in Sofia(Bulgaria) between OBES, PODKREPA
=Bilateral workshop in Nicosia (Cyprus) between OBES, DEOK
=Bilateral workshop in Valetta (MdAta) between OBES, UHM

dadon 2: Ayepn epyaotipla — Mdawog - lovAlog 2018
= AluepEC epyaoTtrplo otn ZodLa (BouAyapia) petaty OBEZ, PODKREPA
= Alpepéc epyaotnplo otn Aepeco (Kompoc) petaéy OBEZ, AEOK
= Alpepéc epyaotnplo otn Valletta (MaAta) petacy OBEZ, UHM

r) ——=
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WORK PLAN ) strengthening

(% involvement
MAANO EPTAZIAS

Phase 2: Bilateral workshops (May- July 2018)

Results of each workshop will be a national report consisting of :

*Presentation of the national leqislation concerning information and consultation with employees’
representatives,

*Good and bad practices,

*Advices and recommendations to employees’ representatives.

dadon 2: Ayuepn epyaotipla — Mdawog - lovAlog 2018

Arntoté\eopa kABe epyaotnplou Ba sival pio Bvikn €kBeon Ue:

* TNV tapouciaon tnG €BVIKAC vopoBeoiag OXETIKA LE TNV evNUEPWON Kot StaBoUAguon LE TOUG
EKTIPOOWTTOUG TWV EPYOIOLEVWY,

* KAAEC KOl KOLKEC TIPOLKTLKEG, d8==
* OUPBOUAEG KOl CUCTAOELG YLOL TOUG EKTTPOCWTTOUG TWV EPYALOUEVWV. Oyoorio gy

EoyaroimoMnhocav Zapareiav



WORK PLAN C(()sttrengthening

iInvolvement
NMAANO EPTAzIAZ
Phase 3: Development of case studies and ®don 3: Avarttugn PEAETWVY TEPUTIWOEWV Kalt
electronic tool nAektpovikoy epyaheiou

To epyaleio (ota EAAnvika, ItaAike, BouAyaplika,

The tool (available in Greek, Italian, Bulgarian,
( g MoAtelika) Sa meptAauBavel:

Maltese and English) will include:

Glossary, Mwooaplo,

. MEAETEC MIEPUTTWOEWV,
Case studies, o TR

.. ) 06nyo ouvdikaAlotwyv INVOLVE,
Trade Unionists Guide INVOLVE,

. JUMBOUAELG,
Advices, , ,
5 ouvevteUEelg Bivteo,
5 video interviews, Epyadeio autoagiohdynong. Al e
DEL
Self- assessment tool. Ouoarovio Boymyovcv

EoyaroimoMnhocav Zapareiav
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WORK PLAN C\O)?n\r/%rll\?emeenr:?g

Phase 4: Transnational conference in Athens, November 2018

Phase 5: Dissemination actions, covering the whole duration of the project

dadon 4: Avakpatikn Staoken otnv AGRva, NoguBprog 2018
dadon 5: Apaocelg Stadoong (o€ OAN T SLAPKELO TOU TTPOYPAUATOC)
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Thank you for your attention

20LC EUXOLPLOTW VLA TNV TTPOCOXN OOLC

Panagiotis Kenterlis — Scientific Collaborator of OBES

Navaywwtng KevtepAng - Emiotnpovikoc cuvepyatng OBE2
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