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« Accession negotiations 1999-2003
AlaTtrpayuatevoelg TrpooXwpnong 1999-2003

« Established by Government in 1999 to serve as a
focal point which gave civil society and the social
partners an opportunity to mould Malta's position In

various aspects of the acquis.
AnpoupynBnke amod tnv kuBEpvnon to 1999 w¢ To KEVIPLKO onpeio mou €dwoe
TNV €uKalpla 0TV Kowwvia Twv TIOAITWY KOl TOUG KOWWVLIKOUG €Taipoug va
Stapopdwoouv tn B€on tng MaAtag os SLAdPopeC MTUXES TNG TPOOXWPNONCG.

e Sought to engage stakeholders in the negotiations
for Malta’'s accession to the European Union.

Erbiwée tn ouppetoxn twv eviladePOUEVWV UEPWV OTLC SlampayUateVOELQ

yla tTnVv tpooxwpenon te MaAtac otnv Evpwnaikn Evwon.
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Reactivated in 2008
EtravevepyotroilOnke 1o 2008

Key Functions and Duties:

/\ELTOUPYLEC KOl UTIOXPEWOELC

—

Consultation | Information |
AlaBoUAeuon Evnuépwon

q

EU Funding |

XpnuatodotnoeLg
amod tnv EE
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« MEUSAC steers a structured consultation process
primarily through its Core Group, sectoral committees

and open consultations.

H MEUSAC kaBodnyei pia diapBpwuévn diadikaoia dIaBOUAEUCEWY KUPIWG
MEOW TNG KEVTPIKNG OPNAdAC TOU, TWV TOMEAKWY ETTITPOTIWY KAl TWV AVOIKTWY
OlaBouAeUoEWV.

« MEUSAC engages senior government officials,
representatives of the national and European
parliaments and of the EU advisory bodies, the
constituted bodies, civil society and other stakeholders.

2tnv MEUSAC ocuppetéxouv avwiepol KuBepvntikol aflwpatouyol, €KMPOCWTOL
TWV EOVIKWV KOl EUPWTTALKWVY KOWOBOUALWY Kol TwV OUBOUAEUTIKWY 0PYAVWYV TNC
EE, TNC KOWVWVLOC TWV TIOALTWV Kol AAAWY OpAdWV cUUPEPOVTWV.

(MEUSdC
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 On May 30, 2017, MEUSAC was set up as an agency

In terms of the Public Administration Act.
211 30 Mdiou 2017, n MEUSAC ouoTtdtnke w¢ opyaviopog BAoel Tou
Nouou yia 1n Anuoaoia Aioiknon,.

 L.N. 154 of 2017
Nopog 154 tou 2017

 Marks the third phase in the evolution of MEUSAC
and comes at a time when the European Union enters
a crucial phase in its history primarily due to the

challenges posed by the current situation.

Ynuatodotet tnv tpitn ddon tng e€€AtEnc tng MEUSAC Kol €pXETOL OE ULOL ETIOXN
nou n Eupwrnaiki Evwon ewoepxetal o pla kpiowun ¢paon g Lotoplag tng,
KUPLWS AOYW TWV MTPOKANCEWV TTOU BETEL N TOPOUCA KATAOTOON).

MeUsSaC
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Our Main Mission:
H Baoikn yac atmrooToAn:

Connecting Citizens to the EU
H ocuvdeon twv moAttwyv pe tnv EE
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Functions (in relation to Consultation):
Neitoupyiec (o€ oxéon pe Tn dilaBouAeuon):

* to stimulate and lead a national debate on European ideals,

values, objectives and long term strategies;
va evBappuvel Kal va dleCayel Evav €BVIKO OIAAOYO OXETIKA HE T EUPWTTAIKA
10ewdN, TIC ALIEC, TOUG OTOXOUC KAl TIC JAKPOTTPOBECUEC OTPATNYIKES

* to discuss the impact proposed EU measures could have on
Malta, its institutions, its specific sectors and ordinary citizens

through a structured consultation process and other initiatives;
va ou{ntnBouv oL EMUMTWOELG TTou Ba prmopovoayv va €Xouv ta HETPA tnC EE otn
MaAta, ota Oeoplkd TNG Opyava, oTtouc £L6LKOUC TOUEIC TNG KoL OTOUC armmAoUg
TMOAiteC pEow o OlapBpwpevne Swadikaocioc OStafouAsuong kot  AAAwWV

TPWTOBOVALWV.
MEUSaC
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Functions (in relation to Consultation):
Neitoupyiec (o€ oxéon pe TN diaBouAeuon):

 to establish and maintain dialogue between those participating in

the EU decision-making processes;
va koBlepwoel kal va dtatnpriost to SLAAOYo UETOEY TWV CUPUETEXOVIWV OTLC
Stadkaoiec AnPnc anodpacewv tng EE.

« to ensure that the public is well and adequately informed on
Malta's positions within the EU and its institutions as well as the

rights Maltese citizens have as EU citizens.
va SlaoPpaAioel OTL TO KOO EVNUEPWVETOUL OWOTA KOL EMOPKWE OXETIKA UE TLG
B€oelc Tng MaAtac otnv EE kot ta Beopikd tng opyova KaBwe Kot tar Stkalwpoto
TIou €X0oUuV oL TtoAite¢ TN MaAAtac wc moAitec tn¢ EE.

MUSaC
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Structures for Social Dialogue at EU level

Article 152 TFEU

AopEg Kovwvikou diaAoyou oe etTiredo EE — ApBpo 152 TS 2uvBnkng
yia 1N Asitoupyia 1nG EupwTtraikng ‘Evwong

* The Union recognises and promotes the role of the social
partners at its level, taking into account the diversity of national

systems. H Evwon avayvwpilel kat mpowBel T0 pOAO TWV KOWWVIKWV £Taipwy,
AapBdavovtac urtoyn TNV mokIAopopdial TwWV EBVIKWY CUCTNUATWV.

* |t shall facilitate dialogue between the social partners, respecting
their autonomy. AteukoAUvel to SLGAOYO HETOED TWV KOWWVIKWY ETAPWY, UE
oeBaopo TG AUTOVOULOC TOUG.

* The Tripartite Social Summit for Growth and Employment shall

contribute to social dialogue. H tpwepric kowwviki clvodoc kopudrg yLo
TNV avarmtuén KoL TNV anoaoxoAnon cUBAAAEL 0TOV KOWWVLKO SLdAoyo.

(MEUSdC
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Tripartite Social Summit
TpINEPNC KOIVWVIKI OUVODOC KOPUPNG

« Forum for dialogue between EU institutions at president level

and European social partners at top management level. ®spoup
ylo to StdAoyo petal Beoplkwv opydvwv tn¢ EE (oe emimedo mpo&dpou) kal
EVPWTTALWV KOLWVWVLKWYV €TaipwVv (o€ avwtato SLolknTLko eminedo).

* Co-chaired by President of European Council, President of
European Commission and Head of Government of MS holding

Presidency. Juvtoviletal amd kowou amo tov [poedpo tou Eupwmaikol
YupPouliou, tov Mpoedpo tng Eupwnaikng Emttpomnng kot tov MNpoilotdpevo tng
KUBEPVNONC TOU KPATOUC LEAOUC TTOU aOKEL TNV TpEYouoa Mpoedpia.

MUSAC
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Tripartite Social Summit
TPINEPNC KOIVWVIKI] OUVOOOG KOPUPNG

* Employers — Business Europe & European Centre of Employers
& Enterprises providing Public Services (CEEP), European
Association of Craft, Small and Medium-sized Enterprises

(UEAPME). suppetéxouv: Epyodoteg — Business Europe kat to Eupwmaikd

Kévtpo Epyodotwv kat Emixelprioewv mou mapexouv Anpooteg Yninpeoieg (CEEP),
Evpwnaikn Evwon Blotexviwyv, Mikpwv kat Meoaiwv Emnxelpnoswv (UEAPME).

* Trade Unions — European Trade Union Confederation.
JUUMETEXOLV: 2ZuvdLkaTa - Eupwraikn Zuvopoomovdia ZuvSkaTwy

MUSAC
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* Last Summit held on 21 March 2018
H teAcuTaia ouvodog KopuPpric TTpaypartoTroindnke oTig 21 Maprtiou 2018

 Theme: Delivering on the European Pillar of Social
Rights.

O¢pa: Emitevuén tou eupwmaAikol TTUAWVA KOWWVIKWY SIKALWUATWV.

In Malta, structured dialogue takes place through:

>tn MaAta, o StapBpwpEvoc SLAAoyOoC TIPAYUATOTIOLE(TOL LEOW:

* The MCESD JupBouliou OwovouLkig Kat Kowvwvikng Avamtuéng tng
MaAtag

* The Employment Relations Board supgoutiou epyactaxiv

OXECEWV
Connecting ¢

 MEUSAC AlevBuvouoag Emttponic Apaong MaAtoag-EE



The MEUSAC Process
H diadikacia MEUSAC

1. CORE GROUP Baoiky Opdada

» Chaired by Parliamentary Secretary for Social Dialogue and
composed of senior representatives of the Government, the
national and European parliaments, social partners, civil
society, EESC and CoR

Y16 tnv npoedpia tou KowoPouleutikoU Mpappatéa yla tov Kowwviko

AldAoyo, armoteAOUEVN ATIO AVWTEPOUC EKTIPOCWTTIOUC TNG KUBEPvNONC,

TWV €OVIKWV Kal EUPWTTATKWY KOWOBOUALWY, TWV KOWVWVLKWY ETALPWY, TNG

KOLVWVLOG TwV MoALTwY, TNG Evupwraikng Otkovoukng Kot Kowwvikng

Ertitport¢ (EOKE) kat tng Evpwraikng Erttponic twv Nepidepewwv (ETM)

 Discusses EU legislative and policy initiatives having national
implications

YulNTA TLC VOUOOETIKES Kat TIOALTIKEC TtpwToBouAiec tn¢ EE mou €xouv

€OVIKEC ETUMTTWOELC. mj S a C
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The MEUSAC Process
H diadikacia MEUSAC

2. SECTORAL COMMITTEES Topeakéc Enttpornéc

« Mirror the EU Council formations;
AvtavakAoUv Toug oxnUaTLopouc Tou 2upBouliou tne EE

« Serve as focus groups on specialised issues;

E€umtnpetolv w¢ opddecg eotiaong oe e€eldikevpéva BEpata.

« Membership open to all NGOs active in the sector.
JUMHETOXN avolyth o€ OAec T MKO mou dpactnplomoloUvtal OTOV TOMEQL.

3. OPEN CONSULTATIONS Avouktéc StaBouleloel

« Open to other stakeholders and to the general public
AVOLKTEC o€ AAAOUC evOLAPEPOLEVOUC KOl 0TO EUPU KOLVO.

itizens to the EU




Purpose of the Consultation Process
2KOTTOG TN dladikaoiag diaouAeuong

To lead to the adoption of a Malta position to be taken to Council — in
one of the 10 configurations.

Na odnynoeL otnv €ykplon twv Becewv tng MaAtag mpog to ZUpBoUALo - O€ pia armo
TIC 6€KaL cUVOEDELC.

Coordination of EU Affairs in Malta
JUVTOVLIOMOC TwV umtoBeoewv tng EE otn MaAta

* Permanent Representation to EU Méviun Avtintpoowneia otnv EE

« EU Secretariat (Ministry for European Affairs) rpappateia tng EE
(Yrtoupyeio Evpwmnaikwv YmoBeoswv)

« EU Affairs Directorates (various ministries) Aisu80voeig Eupwnaikwy
YroBéoewv (dLddopa umoupyeia)

* Foreign & EU Affairs Committee (Parliament) Erutpornr E€wtepikwv kat

Evpwnaikwv YrioBéoswv (KowvoBoUALo)

* MEUSAC AteuBiUvouoa Erctpornric Apdonc MdAtac-EE



National Level E6viké Emitedo
Proposal
MNpotaon

Permanent Representation
MoOviun AvTITTPOOWTTEIO

EU Secretariat
Mpappateia tng EE

Line Ministry (Ministries)
Y1roupyeio

MAJSat




Consultation

AtafoUAevon

CONSULTATION

Internal — with other
Government Ministries
and/or entities

EcwtepIKn - HE AAAQ
UBEPVNTIKA UTTOUPYEIC

r

Kau /

External (via MEUSAC or
with directly with
stakeholders)

E¢wtepka (LEow MEUSAC R
orevOeiag pe
evéLadepopeva LEpn)

MeUsSaC

s to the EU



Ghad tieghek dwar

L-EWRUDPA

* National focal point for the Citizens’

Consultations
EOvikO onpuelo emadnc yia tic AtaBoUAEVOELS TV
MoArtwv

Konsultazzjonijiet mac-cittadini
#citizensconsultations

« The aim of the citizens’ consultations is to
involve a very significant number of European
citizens, be it through dialogues with citizens,

debates or digital consultations or through First national event

representative bodies, in order to identify 31st July 2018

Europeans’ main concerns, hopes and

expectations. Npwtn €BvikA ekdAAwON
2TOX0G TwV SLaBOUAEVCEWV LE TOUG TTOALTES lval va 31n louAiou 2018

OUMHETAOXEL £VOC TTIOAU ONHOVTIKOC opLlOpoC
EVPWTTALWV TIOALTWY, £lTE HEOW SLOAOYWV,
ocuvi{ntioswv N PnoLakwyv dtafouvAeloswy eite pEoW
QVTUTPOOWTIEVUTIKWY OPYAVWYV, TIPOKELUEVOU VAl
vromotouv Ol KUPLEC avnou)leg, ol eAmtidec kalt oL

V EUPWTTOLWV TIOALTWV. fTHJ Sac

Connecting citizens to the EU




* National focal point for the Citizens’

Consultations
EOvikO onpuelo emadnc yia tic AtaBoUAEVOELS TV
MoArtwv

« The citizens’ consultations will be used to
inform deliberations by Heads of State and
Government, and will help them to identify
priorities for action over the next few years.

Ot StafouAeloelc pe Toug TtoAlteg Ba xpnotLpomnotnBouv
yLOL TNV EVNUEPWON TWV APXNYWV KPATWV KoL
KuBepvnoswv kat Ba toug Bonbrioouv va
npoodloploouV TIC TPOoTEPALOTNTEC SpAONC KATA T
TPOOEXN £1N.

Ghad tieghek dwar

L-EWRUDPA

Konsultazzjonijiet mac-cittadini
#citizensconsultations

First national event
31st July 2018

Mpwtn €Bvikn ekdRAwon
31n louAiou 2018

(MUSAC
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Malta - EU Steerin g & Action Committee L * J 2014 = 2020

ENGAGE: Enhancing
Stakeholder Participation

In Social Dialogue

ENGAGE: Evioyuon tng CUMUETOXNC TWV
eVOLOPEPOUEVWV LEPWV CTOV
KOWWVLKO SLaAoyo

Project Launch

‘Evapén €pyou
25/05/2018

v Operational Programme |l - European Structural and Investment Funds 2014-2020
‘%] “Investing in human capital to create more opportunities and promote the well-being of society”
Project part-financed by the European Social Fund
Co-financing rate: 80% European Union; 20% National Funds

Eruelpnotako mpdypappa Il - Evpwrnaikd StopBpwtikd tapeia kot taueia emevévoswyv 2014-2020.

"Emévduon og avOpwrivo KePAAaLo yLo T Snpoupyia MEPLOCOTEPWY EUKALPLWYV KOL TNV Tpowdnon

™G eunueplag Tng Kowwviag«. To €pyo cuyxpnuatodoteital amod to Eupwmnaikd Kowwviko Tapeio.
Mooooto cuyxpnuatodotnonc: 80% Eupwrnaikn Evwon - 20% €0Bvikd kovoUALa



Intervention Logic Aoy napéuBaong

« Strengthening stakeholder capacity Evioyvon tn¢ wavétnrac twv
EVOLOPEPOUEVWVY LUEPWV

 Strengthening social dialogue in ESF related policy areas Evioyvon
TOU KOLVWVLKOU SLaAOyoU O0ToUG TOUELC TTOALTLK G rTou oxeti{ovtal ue to EKT

* Increased/improved participation from stakeholders Avénuévn /
BeATIWUEVN CUULETOXN TWV EVOLAPEPOUEVWV

Project Duration Awdpketa npoypauparog
24 months 24 unvec

Project Budget npoiiroAoyioudg
€134,583

Project financing Xpnuarodétnon

European Social Fund (ESF) — Prioritymsac
0% EU Funds; 20% National Funds

Connecting citizens to the EU



The Objectives Oi atéyol

* To identify the most effective engagement methodologies and thus provide a

service which meets the needs of stakeholders; Na npocdiopiotolvv ot mio
OTTOTEAEOUATIKEC HEBOSOAOYLEC OUUUETOXAC KL VO TIOPEXETOL £TOL LA UTINPECLA TTOU val
OVTOTTOKPIVETOL OTLC QVAYKEC TWV EVOLAPEPOUEVWV.

* To invest in Government’s services by providing the necessary skills to

MEUSAC staff on how the capacity of stakeholders may be enhanced; H
eEMEVOUON O€ KUPBEPVNTIKEC UTINPECLEC TapExovtac TIC amoapaitnteg Oegflotnteg oTO
TIPOOWTILKO Tou MEUSAC yla to mw¢ Umopet va evioxuBel n tkavotnta Twv evoladpepOUEVWV
LEPWV.

 To enhance the capacity of stakeholders through training and increased
awareness on the processes, tools and opportunities to increase

stakeholder participation in social dialogue. Na esvioyuBei n wavotnta twv
SLaPEPOUEVWV HEOW KATAPTIONG Kol MEYAAUTEPNG guoloOnTOMOLNONG OXETIKA ME TLC

cteq, To epyalela KoL TIC €UKalpleg ylwa TNV auvéno U ] ComI WV
EPWV OTOV KOLWVWVLKO SLaAoyo. mgéc

Connecting citizens to the EU




The Project Activities Apdoeig

Work Package 1

Stakeholder
Engagement Analysis

Nakéto Epyaociog 1
AVAAUGHN OUUETOXAC
evOLAPEPOUEVWV LEPWV

Work Package 2

Internal training on project
management, effective
communication and
stakeholder engagement

Nakéto Epyaociog 2
Eowtepkn eknaibevon
OXETIKA e TN Slaxeiplon
EPYWV, QTIOTEAECUOTIKNA
ETILKOLVWVLAL KOl EUTTAOKN HLE
Ta evoLladepopeva LEPN

Work Package 3

Capacity building
process for
stakeholders

Nakéto Epyaocioag 3
Awadikaoia avamntuéng
LKOLVOTATWY TWV
eVOLAPEPOLEVWV LEPWV



The Project Results Anoteléopata

« AMEUSAC Action Plan 2020-2023
2x€dlo dpaonc MEUSAC 2020-2023

 Increased awareness on the importance of stakeholder
participation

Auénuévn cuveldntomnoinon Th¢ onUAoLoC TG CUMMETOXNG TwV eVOLAPEPOUEVWV

LEPWV

18 persons gaining a certification in communication tools, EU

project management and stakeholder engagement
18 atopa Ba amokTAooUV MLoToMoLnon o€ epyaleia emkowvwviag, dtaxeiplong
Epywv NG EE kat epmAokn pe ta evoladepopeva LEPN.

» 720 hours of training to 60 different stakeholder organisations
20 wpec ekmaidevong og 60 SLOPOPETIKEC OPYAVWOELS EVOLAPEPOUEVWV.

(MUSAC
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The Project Results Anoteléopata

60 participants from different stakeholder organisations delivering
ESF related policies gaining a certification on stakeholder
engagement.

60 CUMETEXOVTEC TtO SLaPOPETIKEG opyavwoeLS eviladepopevwy apadidouv

TIOALTIKEG OXETIKEC pe To EKT kal kepdilouv mLoTOMOLNON OXETIKA LE TNV EUTTAOKNA
TWV eVOLAPEPOUEVWV LEPWV.

* Increase stakeholder participation in social dialogue
AUEnon TG CUMUETOXNC TWV EVOLODEPOUEVWV LEPWV OTOV KOWVWVLKO SLdAoyo

* Increase in 10% in the average number of participants in

consultations sessions
Avénon katd 10% tou pécou aplBpoU TwWV CUUMETEXOVTIWY OTLS ouvedpieg

LoBouAevoswv
MEUSal
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Overview of the Consultation process
on EU policy and legislation in Malta
- The Role of MEUSAC

Thank you
20 EVYOPLOTW

Dr. Vanni Xuereb . Head

(TEUSAC
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