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What 1s URE?
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Why was UPE established?
NaTti 1I0puOnke n UPE; g\l
o

) “ '( r
‘! ¥ AV d
r'l ' ‘J: d
: |

. Educators had been represented fora Ol &eKmaldeutikol eiyav ekmpoowrnOet
100 years by a single teachers union. yiar 100 xpovia amo pia eviaia evwen
SacokaAwv.
June 2017 elections for new president  Tov lobvio tou 2017 Sie€xOnoav ekAoyEg

was held within the Malta Union of yta véo npoedpo tng Evwong
Teachers (MUT) Exknawdevtikwv MaAtag (MUT)

Unlon_ W?ﬂt Into 4 simultaneous H'Evwon npaypatonoinoe 4 ToUtOXPOoVeC SLaMPoyUATEVOELG:
negotiations. Sectoral, 2 Post Secondary topeaxi, pe 2 kuBepvntikéc ovtdTnTEC HETASEUTEPOBAONLOC

Government entities & a Church School  eknaissuong kon pia supdwvia pe ekkAnolaotiké oxoAeio
agreement.

MUT promised to close agreements H Evwon Eknawdevutikwv MaAtag (MUT) unmoox£0nke va

within 6 months + 20% increase in KAEloEL TLIC cUPWVIEC EVTOC 6 unVvwV + avénon Twv podwv
kot 20%.
wages.

December 2017, Sectoral agreement was
signed regulating the framework for all
schools in Malta. This agreement was
signhed without taking members approval.

To AeképPpro tov 2017, uneypadn Topeakn cUpdwvia yLo
™ PLUOMLON ToV MAaoiov OAWV TwV oXoAeiwv otn MaAta. H
ocupudwvia avt vntoypadnKe XwpeLic TRV EYKPLON TWV HEAWV.



e . - . sl maltatoday HOME NEWS  BUSINESS SPORTS  LIFESTYLE  ARTS  COMMENT
Eéartatnon twv dackaAwyv yia tnv avénon twv arodoywv

National  furcps  World  Court & Police Intwrview  Owta & Survwy  Xra  Election 7077

“H Evwon twv Eknaitbeutikwy oe avartapayxn, Kadwg tpio soms | National
UEAN tou ouuBouliouv napattovvrar”

1100+ péAn unéypaav o Teachers deceived over promised pay rise

MUT agreement included increases already in force

MNEWS BLSINESS SPORTS LIFESTYLE ARTS COMMENT ViC
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A, G Gamilleri - 5 montha ago ’
We have no trust in Ma<o Bonmici. This man has no shame. Manipulation, cistorticn & dacet 1015,
are the crdar of the day. Yet membears are 10 blame bacadse they don 't uicerstand parcentages
according 1o Marco Boanic.
A w o« Share

ahigail Paas - & months /oo

1,130+ members signed an online petition of no trust in the agreamant and union officials.
Marco and co are shill there, Democracy &t its besl.
- ot shane

. M hers) - 5 manths 255
= UT bas lost &) ks credibiliby. Marco Bonnicn sesign SOWH

, ' ahare

i hmay NEWS  BUSINESS SPORTS LFESTY.E  ARTS  COMNENT  VID:U Q
[esd Darmnamm -« 5 morls ago

Graham be sensiblz end come beck. You will not salve arvgthilng by throwing yoursef awan.
e e Lhara :

News Netional

Updated | Teachers’ union in turmoil as three
s cemraant e doetns council members resign

Agreement tkat has ircensed educators d d not get unanimous backing when unicn leadership

tock it to the council + MUT finally admits parcentage increeses include salary hikes educato-s
e mot really. The MLUT has become an extension of the education deparsment, were going to get just the same as part cf the public service agreament

2oa | w Ehams

Carmen Scicluna =* Guost - & months ags
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Aev Eyouue guntotoouvn otov Marco Bonnici. Autog o av3pwrog dev

ExeL kauia vrpomnn. O xelplouog, n dtapdopa kat n eéanarnon givat o€ "
nuepnota dtataén. Qotooo, ta UEAN Katnyopouvtal OtL Sev Bl S, thips
avtidauBavovral ta moocoota cupu@wva Ue tov Marco Bonnici...#

H MUT éxaoe tnv aélontotia tng, napaitnon TQPA touv Marco Bonnici
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- In January 2018, several ex MUT council members decided to
Ccreate a new union after a strong call from members.

Tov lavoudpio Tou 2018, apketa Tpwnv PEAN Tou 2upBouliou TG MUT atro@dacicav va dnuioupyroouv

MIO VEQ EVWON JETA ATTO IOXUPO KAAEOUA TWV PEAWV.

. UHM offers a service level agreement in which new unions
can establish themselves easily thus having the backing and

expertise of this established general union.

H UHM tmTpooc@Epel yia cuppwvia uttnpeaiwyv BAoEl TNG OTToiag vEa ouvOIKATA UTTOPOUV EUKOAQ va
10puBOUV £xOVTaC TNC UTTOOTHPICN KAl TNV JAKPOXPOovia euTreipia TnG UHM.
. Thanks to the service level agreement with UHM, UPE now

has a premises to work from, the use of a call centre, legal
advise and assistance and other basic components that allow

a union to function.

Xdapn otn cup@wvia Tmapoxng utrnpeoiwyv pe Tnv UHM, n UPE 0100£T1e1 Twpa £va XWPEo yia va EpyacTEl, TNAEQWVIKO
KEVTPO, VOUIKEC OUMPBOUAEC Kal BorBela kKal AANEC BACIKEC TTAPOXEC TTOU ETTITPETTOUV TN AEITOUPYIa PIOG EVwong.



The importance of Social
DI al O g u e H onuoaocia touv Kowwvikou

SltaAoyou
Meeting for LSE’s
‘all  types of negotiation, (] Friday 23rd February
consultation or simply exchange 1630
of Information between, or O\ Catnolic nstitute, Floriana

amo ng . rep rese ntatives Of VOICE (F | < F WORKERS
governments, employers and
\_/vorkers, on |_ssues of commqn nating for
Interest relating to economic Kindergarten Educators
and SOCIaI poIICy’ Friday Z2nd March

B

ILO working definition [KZakss

.‘9‘- Catholic Institute, Floriana

‘OAec oL popdéc dranpaypatevonc, dStaBouAevonc
arntAnc avtaAAaync nAnpodoplwv HeTadl n avapeoca
O€ EKIIPOCWITOUC TWV KUBEPVACEWV, TWV EPYOSOTWV
Kol Twv epyal{opEVWV o€ BEpata Kowvou
eVOLAPEPOVTOC OXETLKA LLE TNV OLKOVOULKA KoLl
KOLWVWVLKN TTOALTIKR’

Oplopog AleBvouc Opyavwong Epyaoiac



Figure 1.1 Social dialogue triangle
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Social dialogue is based on workers' consultation. The lack of this crucial aspect during the MUT
negotiations for the collective agreement led workers to find alternative solutions.
UPE is a bottom up structure, whereby workers have got together to develop something new

based on their active involvement and participation.

O kowvwvikog dLtaloyocg Baoiletal otn dtaBovAsuon Twv epyalopevwy. H EAAeln auTtig TNG KPLoLNG TTTUXAG KATA TN SLAPKELD TWV
Stampaypateoswv tn¢ MUT yia tn ouAdoyikny cupBoaon odnynoe toug epyalopevouc va fpouv evaAlakTikec Avoeslc. H UPE sival pa
Soun amo KATW TPOC TA TAVW, OTIOU oL EPYO{OLLEVOL EXOUV CUYKEVTPWOEL yLa va avamtuéouv KATL VEO e BAon TNV EVEPYO CUMLETOXN

KOlL OU LLLETOXT) TOUG.



Stating the obvious?

AnAwvovtag to npodavec;

Exchange of information —the most basic process of socialdialogue;
no real discussion or action on the issues concerned; an essential starting point towards

more substantive SD.
AvtaAAayn TTANpo@oOpPIWYV - N TTI0 Badcikr] dlIadIKagia KoIVwVIKOU diaAoyou. Kauia Trpayuartikry oulrtnon N evépyeia
OXETIKA PE TA OXETIKA BEUATA , JIO OUCIACTIK APETNPIA YIA TTIO OUCIACTIKO KOIVWVIKO dIAAOYO.

Consultation —a means by which the social partners not only shareinformation but also
engage in more in-depth dialogue about issues raised; while consultation itself does not

carry with it decision-making power, it can take place as part of such a process.

AilaBouAguon - £va HECO dla HECW TOU OTTOIOU OI KOIVWVIKOI £TAIPOI OV holpalovTal JOVO TTANPOPOPIEC AAAG CUNUETEXOUV
ETTIONG O€ TTIO EUTTEPIOTATWHEVO DIAAOYO OXETIKA ME Ta NTriaTa TTOU TiBevTal. Evw n idia n diaBouAeuacn dev CuVETTAYETAI
AW atroQAcewy, JTTopEi va AdBel Xwpa oTo TTAQIcIO pIag TETolag d1adIKaoiag.

Negotiation —two dominant types are collective bargaining and policy concentration
Alatrpayudreuon - U0 Kupiapya €idn ival N cuAAoyIKA dIATTPAYMATEUCH KAl N CUYKEVTPWON TTONITIKWV

Collective bargaining — one of the most widespread forms of SD; it consists of negotiations
between an employer, a group of employers or employers’ representatives to determine the

Issues related to wages and conditions ofemployment.

2UAAOVYIKA SIaTTPAYUATEUCT - LI OTTO TIG TTI0 OIOOEOOUEVES HOPPEC KOIVWVIKOU OIAAOYOU. 2ZuvioTaTal O€
OIOTTPAYMATEUCEIC METACU VOGS £PYODOTH, MIAG OUADAC EPYODOTWYV 1 EKTTPOCWTIWY TWV EPYODOTWV YIA TOV TTPOCDIOPIoHUO
TWV (NTNUATWY TTOU OXETICOVTAI JE TOUG MIOOOUG KAl TOUC OPOUG attacXOAnong.

Successful collective bargaining results in collective agreements.
H emiTuxric cuAAoyiKr) DIOTTPAYMATEUOT £XEI WS ATTOTEAEOUA CUAAOYIKEC OUMPBATEIC.



We realised that educators don't know why that have to join a
union anymore as they lost trust in trade unions.

AloTLOTWOAME OTL OL ekTtalLOEUTLKOL OEV YyVWPLCOLV YLATL TIPETEL VA YIVOUV LEAN HLOC
£vwongc, Kabwc Exaoav TNV EUMLOTOCUVN TOUC OTA CUVOLKATAL.
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Enpemne va dei€oupe ota LEAN otL n UPE
evlladepOTav yLa Ta CUUPEPOVTA TOUC Kal OTL
HrtopoUoE va KAVEL TIC PWVEC TOUC VO ALKOUOTOUV O€
g0OVLIKO emimedo.

ZEKIVIOOLE ML KOUTIAVLO OTO KOWWVLKA Siktua peE
BeTIKA amoteAEopaTaL.

Kata tnv emiokePn os dtadopa oxoAeia
ouveldntonoloape mwc moAAd dev ATav
OUVOLKOALOPEVO O€ avTiBeon UE TNV TPEXOUOQ
avtiAnyn mou BEAeL tnv mMAsoPndio Touc va eival
LEAN EVWOEWV.

‘Evac amo toug KUpLoug Aoyoucg eivat otL Oev
BAEmouv TN onupaoia uapéng o€ YL Evwon Tou &€
TOUC QVTLUTPOOWTEVEL TpayHaTIKA. Me tnv mapodo
Twv €Twv N MUT €de€e cadn onuadla otL
evoladepoTav MEPLOCOTEPO YLa T dtaxeiplon (avuto
Atav epdaveg Kal amo tn ouvBeon tou cupBouliou)
Kall OXL YLo ToV L6Lo ToV EKTTALOEVUTLKO.

Mot YEVLKI) OUPPLKVWON TWV LEAWV UTTOPEL va
napatnpnBel otov eKMALOEVUTLKO TOUEQ.

Autn N MpoyHaTIKOTNTA dnuLloupyel dtadopeg
duokoAlec OTav MPOKUTITOUV MPOLARUATO OTO XWPO
gepyaoiac.

We had to show members that UPE cared
for them and that UPE can make their
voices heard on a national level.

A Soclal Media campaign was launched
with positive results.

When visiting various schools we realised
that many schools are not unionised unlike
the current perception that many are.

One of the main reason is that they don’t
see the relevance of being in a union that
does not truly represent them. Over the
years MUT clearly showed signs that it
was more inclined to management roles
(This was also reflected in the composition
of the council) rather than the educator
himself.

A general membership decline can be
noticed within the educational sector.

This reality creates various difficulties
when problems emerge within a work
place.



Strengthening Social
Pralogue

Evéuvapwvovtog Tov KoWwVLKO dLaAoyo

Regaining confidence with members
IS key. Transparency Is essential within
the union and outside of the union.

Keeping members informed at all
times is crucial especially in this
digital age. We need to remember that
we are in an instant generation.

The lack of social dialogue with
employers and with other stack
holders creates uncertainty.

Lack of social dialogue allows
government and other parties to prey
on venerable unions and its members
thus creating precarious working
conditions.

H atmrokatdotaon TG EMTTIOTOOUVNG UE TA PEAN
gival kaBopioTik. H diagpaveia gival atrapaitntn
OTO TTAQICIO TNG £VWONG KAl EKTOG TNG EVWONG.

H d1apKkAG evnuEPWON TwWV PHEAWYV gival (WTIKAG
onuaaciag €10IKa o€ AUTAV TNV Wn@Iakn €1ToxH.

H €AAelyn Kolvwvikou OlaAOyou HE  TOUG
EPYOOOTEC dnUIoUpYEi aBeBaloTnTa.

H €AAEIpn KolvwviKoU OIOAOYoU ETTITPETTEI OTA
KUBEPVNTIKA KAl GAAQ KOPPATA va “Kuvnyouv»
T €UGAWTa OUuVOIKATA Kal T MEAN TOUG,
onuioupywvTtag €101 aoTaBeic ouvOnkeg
Epyaaoiag. T Tkt
e Y

MR
\4}5 e




upe

VOICE WORKERS

Thank You
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