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MAPOYZIASH ETAIPEIAZ CRstrengthening

Involvement
COMPANY PRESENTATION

JAPANESE COMPANY THAT PRODUCES MANGANESE OXIDE FOR BATTERIES
IAMQNIKH ETAIPEIA NMAPATQIHZ O=EIAIOY MAITANIOY A MTATAPIEZ

FOUNDED IN 1974 IN THESSALONIKI, GREECE
IAPYOHKE TO 1974 £TH OEZXAAONIKH

EMPLOYING 140 PEOPLE (40 BELONG TO SUBCONTRACTOR)
AMAZXOAEI 140 ATOMA (40 ANHKOYN 2E EPTOAABO)

ECONOMICALLY HEALTHY COMPANY A S
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ETAIPEIA OIKONOMIKA YT'HZ Oommovdi Bropnyaneiv
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MAPOYZIASH SOMATEIOY ~ ¢lystrengthening

(% involvement
UNION PRESENTATION

THE UNION HAS 60 MEMBERS (NOT WORKERS OF THE

SUBCONTRACTOR) TO :QMATEIO EXEI 60 MEAH (OXI EPFAZOMENOI TOY
EPFOAABOY)

HAS FOUGHT FOR WORKERS ‘ RIGHTS THROUGH STRIKES nAAAIOTEPA
AMEPTIAKOI ATQNEZ

IS REGULARLY SIGNING COMPANY LEVEL AGREEMENT YNOrrPAQETAI
TAKTIKA ENIXEIPHZIAKH 2YMBASH

WORKERS’ PRIVILEGES HAVE NOT BEEN LOST DURING CRISIS AeN
EXOYN XA©EI MTPONOMIA EPTAZOMENQN ABES

Ouoamovio Blonyavikey
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PROBLEMS RELATED TO INFORMATION '
C-QQstrengthemng

AND CONSULTATION involvement
NMPOBAHMATA Q2 NMPOzZ THN ENHMEPQ2zH KAI TH AIABOYAEY2H

IN 2007 THE UNION IDENTIFIED AS PROBLEM THE LACK OF
INFORMATION AND CONSULTATION

TO 2007 AIAMIZTQOHKE MPOBAHMA Q2 MNMPO2 THN ENHMEPQ2ZH KAI TH AIABOYAEYZH

WORKERS’ REPRESENTATIVES WERE NOT INFORMED REGARDING
CURRENT AND IMPORTANT ISSUES THAT AFFECTED THEM

AEN TINOTAN ENHMEPQZH ZE KAIPIA ©EMATA, NMOY AOOPOYZAN TOYZ EPTAZOMENOY2

COMPANY’S MANAGEMENT RECOGNISED THE OBLIGATION BUT TRIED
TO AVOID IT

H AIOIKHZH THZ ETAIPEIAZ ANAINQPIZE THN YINOXPEQ2H AANA EKANE YINEKODYTEZ
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UNION AND COMPANY MANAGEMENT ) strengthening
REACTIONS Ce

O)involvement
ANTIAPAZEIZ 2QOMATEIOY- AIOIKHZH2

THE UNION SUBMITTED TO THE COMPANY MANAGEMENT
COMPLAINT, FIRST ORALLY AND THEN IN WRITING

YNOBOAH MAPAMNONOQY 2TH AIOIKHZH MPQTA MPOMOPIKA KAI 2TH ZYNEXEIA
[PAITA

MANAGEMENT CONTINUED TO AVOID PROVISION OF
INFORMATION AND BROUGHT FORWARD THE MANAGERIAL RIGHT
TO ITS DECISIONS e.g. FOR MOVING WORKERS

H AIOIKHZH EKANE YMEK®YTEZ 2THN ENHMEPQZ2H KAI ENIKAAEZTHKE TO

AIEYOYNTIKO AIKAIOMATIA TIZ ANNO®AZEIZ THZ, rt.x. NA METAKINHZEIZ
EPTAZOMENQN. ABES
Ouoamovio Blonyavikey
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strengthening

9,
UNION ACTIONS (& involvement

APAZEI2 2QOMATEIOY

*"THE UNION REQUESTED IN WRITING THE COMPLIANCE WITH THE
RELEVANT LEGISLATION REGARDING INFORMATION AND CONSULATION

TO ZQMATEIO ZHTHZE EIMTPA®Q2 THN THPHZH THX 2XETIKHZ NOMOOEZ2IA

*"THE UNION TOOK A COLLECTIVE DECISION AND REQUESTED FROM THE
COMPANY TO INCLUDE IN THE COLLECTIVE WORK CONTRACT A TERM
THAT PREVIEWS THE PROVISION OF REGULAR INFORMATION OF THE
UNION, ON MONTHLY BASIS, REQUEST WHICH HAS BEEN ADOPTED.

TO ZQMATEIO MNMHPE 2YAAOTIKH ANOPAZH KAI ZHTHZE NA MEPIAHOOEI 2TH
2YAAOTIKH 2YMBA2H EPTA2IA2 OPO2 MOY MNMPOBAEMNEI TAKTIKH
ENHMEPQ2H TOY 2QMATEIOY 2E MHNIAIA BAZH, MPATMA TOY ENETYXE. #12=s
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AIAAIKAZIA ) strengthening

(% involvement
PROCEDURE

THE REQUEST WAS PREPARED BY THE EXECUTIVE BOARD OF THE UNION
WHICH ALSO INFORMED THE WORKERS THROUGH A GENERAL ASSEMBLY
MEETING 1O GEMA XEIPIZTHKE TO AZ TOY SQMATEIOY KAI £TH YNEXEIA ENHMEPQZE TOYZ
EPFAZOMENOYZ ME FENIKH SYNEAEY=H

THE UNION WAS CONSULTED BY A LEGAL ADVISOR BUT WAS REPRESENTED TO
THE MEETINGS WITH THE MANAGEMENT ONLY BY ITS MEMBERS, USING ONLY

ITS OWN POWER 0 NOMIKOE sYMBOYAOZ MAPEXEI sYMBOYAES 3TO SQOMATEIO, NOY EMQMANIZETAI
MONO TOY $TH AIOIKHZH KAI BASIZETAI KYPIQS STH AYNAMH TOY

THE UNION DID NOT REQUEST THE SUPPORT OF THE LABOR CENTER OF
THESSALONIKI, AS THERE WAS NO SIGNIFICANT CONFRONTATION FOR THIS

ISSUE AEN ZHTHOHKE 2YMMAPASTAZH TOY EPTATIKOY KENTPOY OEZXAAONIKHZ, MATI AEN YNHP=E METAAH A S
2YTKPOYZH A TO GEMA )
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RESULTS CQ strengthening

(% involvement
ANOTEAEZMATA

SOME MEMBERS OF THE COMPANY’S MANAGEMENT WERE COOPERATING
AND SOME OTHERS WERE NEGATIVE KANOIA AIEYOYNTIKA STEAEXH HTAN SYNEPTAZIMA KAl
AAAA APNHTIKA

THE UNION CAN DISPUTE DECISIONS OF THE COMPANY’S MANAGEMENT FOR
WHICH IT WAS NOT PROPERLY INFORMED 10 3QMATEIO MMOPEI NA AM®I3BHTHSE
AMNOMAZEIZ THE AIOIKHZHZ THE ETAIPEIAS MA TIZ OMOIES AEN EXEI ENHMEPQOE]

THE DECISIONS OF THE COMPANY ARE NOW THE RESULT OF CONSULTATION
WITH THE UNION 01 ANO®ASEIZ THE ETAIPEIAS EINAI TAEON MPOION AIABOYAEYZHE ME TO SQMATEIO

THIS HAS CONTRIBUTED TO THE NORMALISATION OF THE MANAGEMENT -

UNION COOPERATION AYTO EXEI sYNTEAESEI STHN OMAAOTMOIHZH TON SXESEQN AIOIKHIHS-
EPTAZOMENQN. e S
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CC)O)strengthening

Involvement

Thank you

20.C EUYOPLOTW

Panagiotis Kenterlis — Scientific collaborator of OBES
Noavaywwtng KevtepAncg - Emtotnuovikoc cuvepyatng OBEZ
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