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STRENGTHENING INVOLVEMENT

BILATERAL WORKSHOP LIMASSOL
Monday 2 July 2018
DEOK — 55th Street 26A, 4159 Kato Polemidia

"Strengthening Involvement of representatives of employees in

consultation and information"

9.00 - 9.15 Registration - Opening
9.15- 930 Welcoming — losif Anastasiou, President of DEOK
Welcoming - Konstantinos Margaritis, President of OBES
9.30-10.00 | Presentation of the participants and their experience in information and consultation
Introduction, overview of the project Strengthening Involvement - Panagiotis Kenterlis,
10.00 - 10.15 S
Scientific Collaborator of OBES
10.15-10.45 | Coffee break
General overview of situation in Cyprus
10.45-11.05 | Overview of the legislation on Information and Consultation in Cyprus — Constantinos
Eleftheriou, General Director DEOK
General overview of situation in Greece
11.05-11.25 | Overview of the legislation on Information and Consultation in Greece — Panagiotis
Kenterlis, Scientific Collaborator of OBES
11.25-11.45 | Group exercise on main points of information and consultation
11.45 — 12.00 Presentation of the trade union Guide of INVOLVE project — Panagiotis Kenterlis, Scientific
Collaborator of OBES
12.00—-12.30 | Discussion & video interviews
12.30-13.30 | Lunch
Cyprus Case study 1 — Andreas Antoniou, General Secretary of of Government Hourly —
13.30-13.50 | Wagers and Workers in Public Utilities & Services
e  Privatization of the Garbage Collection Department, Strovolos Municipality
13.50-14.10 | Greece Case study 1 - OBES
Cyprus Case study 2 — Stelios Christodoulou, General Secretary of Commercial and Industry
14.10—-14:30 | Employees
e Organization of employees at the ICTS company, Airport Security
14.30-14.45 | Coffee break
14.45 - 15:05 | Greece Case study 2 - OBES
15:05 — 15:25 Cyprus Case study 3 — Stelios Efstratiou, General Secretary of Builders and Woodworkers
e Violation of a collective agreement at the Vasiliko cement plant factory
15:25 —-15:45 | Discussions
15:45-16.00 | Evaluation & Closure
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STRENGTHENING INVOLVEMENT

PROJECT MEETING
Tuesday 2 July 2018

AEOK — 55th Street 26A, 4159 Kato Polemidia

"Strengthening Involvement of representatives of
employees in consultation and information"

09:00 - 09:30 Workshop overview

09.30-10:00 Development/ Finalisation of Cyrpus case studies
10:00 - 10:15 Coffee break

10:15-11:00 Development of the online toolkit — Cyprus input
11:00- 11:45 Dissemination of project in Cyprus

11:45-12:00 Coffee break

12:00-12:45 Financial management — Discussion and clarifications
12:45-13:00 Sum up, tasks, responsibilities and planning
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