Cg)strengthening

Involvement

CASE STUDY AOGHNAIKH ZYOOMOIIAS-
HEINEKEN

BA2IAH2Z NINO2 —VASSILIS NINOS

The project is co-financed by the European Commission




strengthening

25)
[NTAPOY2IA2H ETAIPEIA2- PROFIL?)'”VO'Veme”t

« H AGHNAIKH ZYOOMNOIIA ANHKEI STON OMIAO HEINEKEN WORLD. It belongs to the HEINEKEN GROUP.

* H ETAIPEIA EIXE TPIA EPTOZTAZIA MPATQrHz MNYPAZ 2THN EAAAAA: 2THN MNATPA, 2TH OEZZAAONIKH
KAI 2THN AOHNA (THZ AOHNAZ EKAEIZE MPIN AITO TPIA XPONIA). EXElI KAI'ENA EPFTOZTAZIO
NAPAIQIrHz NEPOY XTHN AAMIA. The company had 3 breweries, situated in 3 Greek cities (that of
Athens closed 3 years ago) and a water bottling factory.

» TO NPOION KAI H MAPATQIrH EXEI ENOXIKOTHTA ME MEFAAH AY=HZH THZ KATANAAQZHZ KATA TOYZ
KANOKAIPINOYZ MHNEZ. The product is characterized by seasonality, with a big boom of consumption
during summer

* TO 2012 ANAZXOAOYZE 1500 EPTAZOMENOYZ KAI 27.600° EMEZEZ OEZEIZ EPFAZIAZ . ZHMEPA EXEI 702
EPTAZOMENOYZ KAI 200 ENOXIKOYZ . In 2012 the company employed 1.500 persons, instead today 702
persons plus 200 seasonal workers.

ETHZIOZ TZIPOX ZTHMEPA €200 EKAT. EYPQ , EK TQN ONOIQN €15 EKAT. NEPINOY KAGAPA KEPAH. Yearly
turn-over €200 million, out of which net profit is around €15 million.
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-fYnAPXOYN 3 2QMATEIA, ENA ZE KAOE EPTOZTAZIO. There are 3 trade unions- one per
actory

* YIOTPAM®OYN ANE=APTHTEZ ENIXEIPHZIAKEZ XYANOIIKEZ 2YMBAZEIZ EPTAZIAZ. They sign
separate company-based collective agreements

* AEN EXOYN FNEI AMOAYZEIZ MEAQN TOY ZQMATEIOY. There are not redundancies of trade
union members

* AEN EXOYN XAOEI MPONOMIA EPTAZOMENQN. There is no loss of acquis of employees

* IZXYOYN OAEZ Ol 2.2.E. MOY EXOYN YNOIPA®EI TA TEAEYTAIA 35 XPONIA (ME EIAIKO OPO
NOY NEPINAMBANEI H 2.2.E). All collective agreements signed during the last 35 years are
valid (following a specific article included in the collective agreement)

* TPOMOMNOIHOHKE O TPOMOZ YNOAOINzZMOY THX AMOIBHZ YNEPQPIAZ NOY MEIQOHKE
2TO NOMIMO (FINETAI NPOZMNAGEIA MEIQZHZ TQN YNEPQPIQN INA NA ANOIZOYN NEEZX
OEZEIZ ANAZXOAHZHZ). The way of calculation of overtime has been altered to agree with
the one previewed by the legislation (it was more). clBEes
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H AIETHZ Z.1.E. 2016 -2017 NMPOEBAENE The 2years collective agreement 2016-2017
previewed:

1. AYZHZH AMNOAOXQN 2,6% increase of salaries by 2.6%

2. OEIMOOETHOHKEENA ZYITHMA MMONOYZ BAZEI ZTOXQN NOY ANEAQZE :TOYZ
EPTAZOMENOYZ €700 MEZO OPO ETHZIQZ. A target-based bonus system that
produced an average additional income of €700 per employee

3. OA KATABAAAETAI £TOYZ APIZTOYXOYZ MAGHTEZ, NOY ANO®OITOYN ANO
N'YMNAZIO — AYKEIO 350 EYPQ. Excellent students-children of employees
graduating secondary education will receive € 350

4. 1ZXYOYN OAOI Ol OPOI ZYMODQNIQN METAZY TQN AYO MEPQN MOY EXOYN
YNOrPA®EI AITO THN IAPYZH TOY ZQMATEIOY MEXPI ZHMEPA. All terms agreed
between the two parties since the establishment of the trade union are valid.
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EWC AND COORDINATION BETWEEN TRADE UNIDNgVO!Vemen!

H HEINEKEN EYPQMHZ EXEI EZE ME EKMIPOZQMOYZ AMO 30 XQPEZ. Heineken Europe has a European
Works Council, in which participate representatives from 30 countries.

* O EAAHNAZ EKNPOZQMOZ EXEI 3 XPONIA OHTEIA. The Greek representative has a 3 years’ term.

* TO A.2. KAOE ZQMATEIOY WH®IZEI TON EKMPOZQMNO TOY 2TO E.Z.E. The managing board of each
trade union votes its representative to the EWC.

* H EKNPOZQMNIZH MNNETAI ATO TA 3 ZQMATEIA EK NEPITPONHZ KAOE 3 XPONIA. There is a rotation
of the representation between the 3 trade unions every 3 years.

* ENHMEPQNETAI KAI AIABOYAEYETAI EK MEPOYZ OANQN TQN EPTAZOMENQN. The Greek
representative participates in information and consultation on behalf of employees of all factories.

* TA 3 ZOMATEIA ZYNANTOYNTAI TAKTIKA, ENHMEPQNONTAI ANO TON EKNPOZQMNO 2TO E.2.E.
2YZHTOYN KAI ANOMAZIZOYN TIA TA KOINA MPOBAHMATA . The 3 trade unions meet often, the
em Iloyees’ representative in the EWC informs them, they discuss and make decisions on common
problems.

* TO MONTEAO AYTO EINAI MOAY ANOAOTIKO ZE XQPEZ ME NMOAAA ZQMATEIA. This model is very
effective in countries with many trade unions. ACE>
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ENHMEPQ2H KAl TH AIABOYAEY2H CO
PROBLE CONCERNING INFORMATION & CONSULTATI

MPIN AMO 4 XPONIA H AIOIKHZH THZ ETAIPEIAZ ENHMEPQZE TA TPIA
2QMATEIATTIA 4 years ago the company management informed the 3
trade unions about:

1. THN NEA AEITOYPIIA THZ NAPAIQrHz KAI AIAKINHZHZ TQN
MPOIONTQN MNOY NAPATEI. The new operation of production and
trading of products

2. THN ANAXZTOAH THZ AEITOYPIIAZ TOY EPTOZTAZIOY THZ AOHNAZ
AOIQ NTQ2HZ THZ ZHTHXHZ THZ MNYPAZ 2THN ATOPA. The suspension
of the Athens brewery due to reduction of demand on the market.

3. ZHTHZE NA AIABOYAEYOEI MAZI TOYZ ZE AYTA TA OEMATA. It asked
to consult with trade unions on these topics.
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ANTIAPASEIZ SQMATEIOY- AIOIKHZHZ CEPinvolvement

TRADE UNIONS-MANAGEMENT INTERACTIONS

lNA TO EPFOZTAZIO THZ AOHNAZ concerning the closure of the brewery in Athens:

*TA 2QMATEIA ZHTH2AN ENHMEPQ2H KAI ZTOIXEIA TIA NA MINOPEZOYN NA
BFAAOYN TA 2YMMNEPAZMATA TOYZ KAl NA AIABOYAEYOOYN. Trade unions asked for

information in order to be able to extract their conclusions and consult with the
company management

* H AIOIKHZH APXIKA APNHOHKE, XTH ZYNEXEIA OMQZ EAQZE TA ZTOIXEIA. The
management initially denied but at a second phase provided data

* H AIOIKHZH EMIAIQ=E NA ANAZTEIAEI AMEZA TH AEITOYPIIA TOY EPTOZTAZIOY, TA
ZOMATEIA ZHTHZAN NEPIZZOTEPO XPONO. The company management tried to close
immediately the factory. Trade unions demanded more time.

* KAl Ol AYO NAEYPEZ KATEAH=AN ZE MIA AIAAIKAZIA AIANOTOY KAI
ANTINAPAGEZHZ ZTOIXEIQN. Both sides concluded to a process of dialogue and
presentation of data and arguments.
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ACTIONS OF THE TRADE UNIONS

“TA 3 ZQMATEIA KAI TO EPFTAZIAKO YMBOYAIO ZYNEAPIAZAN MAZI ME TON
EKNPOZQMO 2TO E.2.E. TPOKEIMENOY NA AIAMOP®Q30YN MIA KOINH OEZH A
TH AIABOYAEYZH. The 3 trade unions and the works council met with the
representative in the EWC to conclude to a common position for the consultation.

“EAABAN YNOWH TOYZ 2YZHTHZEIZ ME EKNPOZQMNOYZ EPTAZOMENQN ZE AAAEZ
MOAYEONIKEZ KAl THN EMNEIPIA TOYZ ZE ANANOTEZ KATAZTAZEIZ. They took into
consideration discussions with employee representatives in other multinational
companies that faced analogous situations and their experience.

*H AIOIKHZH KATANOHZE NAHPQZ OTI OAOI Ol EPTAZOMENOI EINAI ENQMENOI KAI
NMPOETOIMAZMENOI NA KATEBOYN ZE AMNEPTIAKEZ KINHTOMNOIHZEIZ. The company
rbnanagemkent has fully understood that employees are united and well prepared to

e on strike.
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H ENHMEPQZzH KAI AIABOYAEYZH ETINE ME TOY2 NMPOZQMAPXEZ THZ ETAIPEIAZNMAPOYZIA
TOY FENIKOY AIEYOYNTH. Information and consultation took place with the Human resources
managers of the 3 factories and the General Director of the company

Ol AYO MNAEYPEZ KPATOYZAN MPAKTIKA TQN XYNEAPIAZEQN. Both sides kept written minutes

H AIOIKHZH THZ ETAIPEIAZ EOEZE OEMA EMNIZTEYTIKOTHTAZ Q2 NMPOZ OPIZMENA ZTOIXEIA
THZ ENHMEPQZHZ. The management put confidentiality issue as far as certain points of
information are concerned.

TA ZQMATEIA ENHMEPQZAN TOYZ 2YNAAEADOYZ TOYZ ME FENIKEZ ZYNEAEYZEIZ. Trade
unions informed their colleagues through General Assemblies

ZHTHOHKE H INQMH KAI 2YMBOYAEZ NOMIKOY 2YMBOYAQOY KAI EMMNEIPOTNQMONQN TIA
THN AIAXEIPIZH TOY ZHTHMATOZ. ENIZHX ZHTHOHKAN XYMBOYAEZ ZE OEMATA
EYPQMAIKQN ZYMBOYAIQN EPFAZOMENQN KAI ENHMEPQZHZ KAI AIABOYAEYZHZ. Trade
unions asked their Legal Advisor as well as experts their opinion. They also asked advice from
EWC and information and consultation experts.

A==

Ouoamovio Blonyavikey
EoyaroimedAphirav Zuporeioy



C-Qo)strengthening

Involvement

ANOTEAEZMATA- RESULTS (1)

YANOIrPAMOHKE MPQTOKOAAO ZYMODQNIAZ METAZY TOY AIEYOYNONTOZ 2YMBOYAOY KAI TQN
MPOEAPEIQN TQN ZQMATEIQN TO OMNOIO NPOEBAENE A Protocol of Agreement between the
General Director and the Boards of the 3 trade unions was signed, which previewed that:

= H AAAATH THZ AOMHZ THZ ETAIPEIAZ OA FINEI ME THN ZYNAINEZH KAI TQN AYO MEPQN.
The change of the company structure will take place as agreed by both sides

-AENIOA YNAP=ZEI KAMIA ANTOMAKPYNZH EPTAZOMENQN. There will be no redundancies of
employees

*JYNEXIZH NAPOXHZ EPFAZIAZ MAHPOYZ ANAZXOAHZHZ ZE ONOYZ TOYZ EPTAZOMENOY?Z. All
employees will continue to have full-time work contracts

=0l EZQTEPIKEZ KAI AIEPTOZTAZIAKEZ METAKINHZEIZ ©OA TINOYN ME ANTIKEIMENIKA,
KONQNIKA, OIKONOMIKA KPITHPIA. There will be some internal transfers of employees
between factories following objective, social and economic criteria
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ANOTEAEZMATA- RESULTS (2)

*TO 20-30% TQN EPTAZOMENQN EPTAZONTAI ZE ANNEZ OEZEIZ THZ

gTﬁIPEIAZ 2THN AOHNA. 20-30% of employees work in other positions in
thens.

"3TOYZ 2YNAAEADOYZ NOY METAKINHOHKAN ZTA YINOAOINA EPIOzTAZIA
AOOHKAN KINHTPA A TA ENOMENA XPONIA (EMIAOTHZH ENOIKIOY,
KOMIZTPA lNA ENIZKEWEIZ 2TIZ OIKOTENEIEZ TOYZ KAI AOZHMIQZH TIA
AlFOPA OIKOZKEYQN ). Employees transferred to other cities were payed
incentives (rent, travel expenses to visit their families, money to buy
equipment for their houses).

*AOOHKAN AY=HMENA KINHTPA llA ANNOXQPHzH ATOMQN NOY
MMOPOYZAN NA 2YNTAZIOAOTHOOYN ENQPITEPA. Increased incentives

were payed to employees, who had the legal requirements for early
retirement. Al TS
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